
The followins detailed qualitative and quantitative disclosures are provided in accordance with Bangladesh Bank rules andresulations o[ risk based capital ioeqratv J;dii d;;i'fr";itFiuH.-r[i.ti," pr;6d;f rfrli-" iiJ.to.rrEs is ro presenr retevanrinFormation on adeouacy of 'capitaiinliei,ition to .,*i;} f;( i,ipt*uii, 
"i-tfr;'E;;I 'oii;i rfi';Hi:;ii,ui,ilifiiii!'|'#ilrr"..the position and dir6ctio"n of ih'e-eari[ i, ;;k,ng economrc decision.

The disclosures of the Bank under Basel-ll requirements based on the posirion as of 31.12.2012 are presented as oer thesuidelines of Banpladesh Bank vide BRPD ciiili; N;.i+"aiiea o:.ci5.Idio'r'"0 NJ.' ii GLArl.Iz.zbiti 
"ii-hf-"r.uiu."d^C-p:ttl$glacY"on .Banks". Th;G ai;losurea ;ie intd;ded foi r"tiiiJ t _ota"r. ro access key information about the Bank,sexposure to various risks and to provide a consistent & understandable E;ma;6;ta1;';;y'";;;;il;i;#rg fri,""."f";t.op'erating in the market.

DISCLOSURES ON RISK BASED CAPITAL (BASEL.II)
BACKGROUND

(Based on Status of f)ecember 3I, Z0l2)

l. SCOPE OI,- API,I,ICATION

Quantitativc Disclosures

ualitative f)isclosures
a) 'l he name of the toD corDorate

entity in the Grouo to which
this iuidelines aooli'es

The Bank does not belong to any group.

b) An outline of differences in thebasis of consolidation for
accounting and repulatorvpurposes, with a' bridl
desdription of the entities
within.Lhe grgup i) thar are tully
consolidate? iii that are slven a
deduction treal menl and'i.ii) thal
are neither consolidated' nor
deducted (e.s. where the
investment is risk weighted)

I,I-ttara_Bank Limited (The.Benll had been a nationalized uunt in tt. n.or* orUttara Bank under the Bangradesri eantlNaiion?iltorio;a; iDlj. roiiii".i"
tsrow, as the Easrern E4lking Corporaiion 

- t -rii;d. 
" 
Thi ' 

6"i't '-!iir*i"ftunctioning on and lrom 28.01Is0s.'Coniequent upon the-ameiiomei,i-i,I
pan qladesh .Pan k r Nau oni r iiai ion j 

-o.d.'- 
r d)il ir,'i' uii#. rilr r 1l,)l J'i.n venedrnto ultara Bank Lunrted.as a public Limited company in the year 19g3. TheUttara Rank Limited was incorptrrared as a 6anting io#pily ;;lCbo.ls83 *dobtained business commencem6nt certificateon zl--oB.is[5. hiiin"i,tiit"iteo iiishare:,in the year.J98.4. The Bank is listed rn ttre otrati s-rock'E*c[;s; Limitioand chillasons Stock Erchange Limited as a publicly quoted aofrprir-6;

tradins of iis sh"ares-
The R-egistered office ql the pank is located at 4j, Bir unam shahid Ashfaous
Samad sarak(Formql e0. Motiitieer-a;mni;ica ai""ui'o],'uli- ]'ocjo."ri ril;?ii
Dranches att over tsangladesh through which it carries out all its bankingactivities.
In the-consolidated accounts Bank's subsidiary/Associates and Joint venture areffeated as under:

a) Subsidiarv: Presently Bank has a subsidiary named "UB Capital and
Investment Ltd".

UB Capital and lnvestment Ltd.
Uttara Bank Limited has_ lormed a subsidiary in the name and stvled as ,,UB
capital and.Inve.slmenr .Limired" and was incorpoirreO- ;.'; ;;6il limiied
igTp,un/ rvirh the Registrar ol Joinr Stock Ccimparies-lna Firm;, D-hai;Bangladesh on seDrember 28.20r0 under the comliani-ei A.i. -ibql'o"iiG
regi irrarion no C-Ai ZZO| t O.
Thie main activities of the company is to acr as a full lledeed merchant bankerand porrlotio manager ro pror)idd services tike inoeiwifihs";;6ii; i.i,lii'oisnares. huy and sell ol shares/securities on behalf of clienls under oortfolio
management operation etc. The company is also authorized ro Uuv, settltrbta oi
Pllelylse acqurre or lnvesrment the capital of the company in shares, stock and
rlxeCI mcome securrftes-

.The Registered office of the company is at 90, Motijheel C/A, Dhaka. Licence to
be obtained from Securities and Exchange Commission for starting operation.
b) Associates: Presently Bank has no asiociates
c) Joint venture: Bank has nojoint venture.

c) Any reslnctlons. or other maior
impediments, <in transfer "of
fu.nd.s or regulatory capital
within the Bank.

Not apphcable.

a) l ne aggregate amount of
Capital --deficiencies in all
subsidiaries not included in the

I

consolidation that are deducted
and name(s) of such
subsidiaries.

AL S1'RUC]'I-
()ualitative f)isclosu res

a) Summary information on the
terms and conditions of the
main features of all capital
instruments, especially in the
case of capital instruments
eligible for inclusion in Tier-l
or'lier-2.

The terms and condition of the main f.ature
segregated in terms of the eligibility criteria set forth vide BRpD circular No 3j
dated 29 December 2010 and other relevant instructions given by Bangladesh Banl
from time to time. The main features of the capital instruments are as follows:
Tier-l capital instruments:
Paid up share capital, share Premium, Statutory Reserve, Dividend equalizatior
account, Retained earnings.



uantitative D ures
st. Particulars Amount in crore

1.1 Fully Paid-up CapitaVCapital lien with BB 330.65

t.2 Statutorv Reserve 333.08

1.3 Non-repayable Share premium account

1.4 General Reserve 13.56

1.5 Retained Earnings 89.72

1.6 Minority interest in Subsidiaries

t.'7 Non-Cumulative irredeemable Preferences shares

r.8 Dividend Equalization Account 6.44

t.9 Other (if any item approved by Bangladesh Bank)

l -10 Sub-Total: (1.1 to 1.9) 773.45

Deductions from Tier-l (Core Capital)

1.11
Book value of goodwill and value of any contingent assets which are shown as

aSSetS

1.t2 Shortfall in provisions required against classified assets

1.13 Shortfall in provisions required against investment in shares

1.14
Remaining deficit on account of revaluation of investments in securities after

netting off from any other surplus on the securities.

1.15 Reciprocal crossholdings of bank capital/subordinated deht

1.16
Any investment exceeding the approved limit under section 26(2) of Bank Company Act,

1991

l.l7 krvestments in subsidiaries which are not consolidated

1.18 Other (if any)

1.19 Sub Total (1.11 to 1.18)

1.20 Total Eligible Tier-I Capital (1.10 -1.19) 773.45

Tier-2 capital instruments :

General provision maintained against unclassified loans and off-balance sheet exposurei

Subordinate Debt capital, 50% Asset Revaluation Reserve, 50ToRevaluation Reserve

HTM securities. 5OToRevaluation Reserve of HFT securities

isclos

t -AI5J

E

2 Tier-2 (SupplementarY CaPital)
2.1 General provision (unclassified loans, SMA+ Off Balancg ,!h9q19xpc!!Ie) 53.48

2.2 Asset Revaluation Reserve upto 5O7o 95.98

2.3 Revaluation Reserves for Securities lupto 5OVo 7.14

2.4 Revaluation Reserves for equity instruments ttp to lOTo

2.5 All other preference shares

2.6 Subordinated debt

2.7 Other (if any item approved by Bangladesh BanlQ

2.8 Sutr- Total(2.1 to 2.7) 156.60

2.9
Deductions if any (e.g. investments in subsidiaries which aIe not conplidated
5OVo)

2.10 Total Elieible Tier-2 Capital (2.8 - 2.9') 156.60

tioncontainedinBRPDCircu1arNo.11datedDecember2011



3. CAPITAL ADEQUACY:

Qualitative Disclosures
A summary discussion of the
Bank's appiroach to assessins
the adequacy of irs capiral rd
support current and future
actlvrtr es

i ) Bangladesh Bank adopred Basel - l lor c
.. dateilJanuary 08. 1996. Bank tuily comptied eis;i-icii;iraiii-ril"i.,""nr.
iit A Qrantitari.ve_lmpact.srudy tQISt was done by Bangladesh Bank to implement

the Basel-ll in Barigladesh ih 2007
iiilTo implemenr Basel-ll. Bangladesh Bank has published Roadmap on December

19. ?aQZ and Baset - n c u i d efi n ei ih.ougn' ri n-fri ;i ;;; t ;'N";.bb'&rEU De."* b..31,2008.
iv) Bangladesh Bank has recognized External Credit Assessment Institutions

tECAIsI rhrough BRpD circuTarNo. oS'bdiia nprii-)0.')"009:"'-"' "
v) According to FRP-D circular No.l0 dared March 10,20 10. Minimum CaoiralRequrrement (M(-R) was 87o uplo June 30, 20 l0 and will be sz, ubto Iune30.20tt and to% rrom Jury or. 2ol i-B;"k ha;"ri,ly'.6"ilii"i'eri"rfid#il'i

Requiremenr in 20 I L
vi tAsper Section l-3(2) of the Bank Companies Acr 199 land insrrucrion containedin BRPD circular No._35 dated 29 Dedem6er zoto tcrld'.iii,"J.-6ii;rurri 

.fr-,i
Capit?J.Adequacy for Banks (Revised regulatbry a;piral frail;*oik i" line with

Qu antitative Disclosure (Figure in crore)(For stand alone)

(For the consolidated group)

Sl No. Particular Total risk weight Capital charge
@ lOVo

a) Capital requirement for Credit Risk s.8t2.32 581.23
b) Capital requirement for Market Risk 697.38 69.74
c) Capital requirement for Operational Risk 1,008.96 100.90

Total Risk weighted assets 7,518.66 7sL.87
Capital adequacy ratio: L2.37Vo
Tier-I Capital

1.O.29Vo
Tier-II Capital

2.O8Vo

Sl No- Particular Total risk weight Capital charge
@ l}Vo

a) Capital requirement for Credit Risk s,799.78 579.98
b) Capital requirement for Market Risk 697.38 69.74
c) Capital requirement for Operational Risk 1,008.96 100.90

Total Risk weighted assets 7,s06.12 750.62
Capital adequacy ratio: 12.35%
Tier-I Capital IO.27Vo
Tier-II Capital 2.O87o

4.CREDIT RISK
Oualitative Disclosu res

a) r ne Penerat oualrtatrve
disclosu-re requirerhent with
respect to credit risk
includins:
DefinitiSns of pasl due and
impaired tfor' accounting
purposes)

Lreolt ltsK ls the rtsk of tinancial los
counterparty to meet its contractual obligations to ihe Bank.
Delault and CIassified Assets:
P^..Byll .l*l in respecr ro. whic.h recipienr beneficiary fails to make rimely
qEymgltl .ol rnrerest or. principal as pi:r the agreed slhedule lor reDawnenr.Llassllleo loans are bank loans that haVe been issued according to the tbrri-rs and
f:9113!gl.,of rhe bank. bur tater become suspeCiof reto;;i, i-n i;il;;-lr';;p;;
rnteresl and pfl nclpal outstanding.
The claim which is due for nlpre rhan 90.days is termed as ,,SMA,,.'The 4 (four)
types of past due claims are discussed belo#:
Special !Iention Accounts (SNIA):
Theses assets need constan^r monitoring as it has shown signs o[ weakness andthe r,epgymgnr prospecrs of the borrow-er hiy dEcfin" iriiS biriir"iitierted roregularrze the accounts.
Sub-Standard (SS):
Th.e- repal'ment of 

'the loan has been put in doubt but the recovery is notunlikelv. -

Doutrtful (DF):
*:.,.^ I.,]:.r possibitity of recovery of the overdue amount and probability of
IOSS lS nrSh.
Bad/Loss-(B/L):
These are the l6ans which have almost turned unrecoverable_



Bank has a separate Monitoring Department named by Credit Division, Recovely
Department which is assigned with monitoring of classified loans

1. Industry wise segregation ofloans &

Quantitative Disclosure

advances:

b) Description of approaches
followed for specihc and
general allowances and
statistical methodsl

Ri arugement in the banking sector is a key issue linked to flnancial system

stability. In a modern financial institution risk management is a complex and

constantly evolving task with focus on three critical elements: risk identification,
strategies to mitigate or manage risk, and the development of a formal risk
management framework, which incorporates the first two elements'

The essential elements of an effective risk management framework are:
* Clearly deflned management responsibilities and accountability.
* Clear separation of responsibilities and reporting lines between risk

maragement functions, business lines and support functions to avoid conflict of

interests.
+ Detailed risk controls for each business line
* A comprehensive and independent internal audit or compliance process for

reviewing an testing internal controls and risk management system.
* Strong risk governance and stewardship by the Board, which demonstrates an

understanding of all major risks.
In accordance with the Bangladesh Bank Guidance Notes, the bank has

established a risk framework that consists of six core factors, i.e. (i) Credit Risk
(ii) Asset and Liability/Balance Sheet Risk (iii) Foreign Exchange Risk (iv)
Internal Control and Compliance Risk (v) Money Laundering Risk and (vi)
Information and Communication Technology Risk.
Effective risk management is indispensable for smooth commercial operation in
all spheres of business. So, Uttara Bank Ltd. has implemented above mentioned

risk management systems prepared in line with guidelines of Bangladesh Bank

to prevent relevant risks.

c) Discussions of the Bank's
credit risk management
policy.

Credit Risk is defined as the risk that arises from the uncertainties of
counterparty's ability to meet its obligations to the Bank as they. become due.
Our endeavbr in iddntilyng. measuring. monitoring and controlling.credit risk
foi eaih borrower and alsS at the por-tlolio level are working as the guiding
p.in.ipies of credit risk manalement. Uttara Bank Limited . always
ict ro'*Lede"s effeclive Risk Manigemenl as the key to steady-and stable
sio*ln lor"the Bank. The Bank's own"lending policy hai been introdu_ced in the
Bunt. i1 tin" with the direcrives received lrom the Bangladesh Bank and the
Gou"rrrln"nt. The Branches are the business unit of the-banking system. The
l"in uooiicafion assessment process starts at branch level by the Relationship
M*ii.?t litM,) through zorial olfice and ends at Credit Division.. Approval
Denafiment. Head ofl-ice. The credit Division Administration and Monitoring
b"'"itr-""t inalvsis the proposal from different perspectives in line with
Lnhinn oolicv of the Bank.^lf the proposal is lound'business worthy (he

Denart"mbnt 6laces it to the Credit'Committee with its recommendations.
la"'"ii."iUG ihit Credit approval authoritv has been delegated to the individual
ei".utiues. Proposal Ueybird their delegation is submiited to the Executive
Committee and the top management.

Par.ticulars (Taka in crore)

Asricultural. fi sheries and forestry 154.61

lndustry 778.28

Construction 200.38

Transport & communication 3.20

Storase 8.45

Business 3.355.06

Consumer Financing 4t9.75

Miscellaneous I,213.13

Total 6,t32.86

x$s

E



2. Geographical area basis distribution ofloans and advances :

3. Credit Risk Exposure

Name of the Division
Dhaka

(Taka in crore)
3,579.63

uurLt4tsutrB
962.75I(hulna
585.71
280.36
573.12
151.29

6.132.86

S1. No.
1.

Particulars (Taka in crore)
Total Exposures of Credit Risk
I) Funded

5,250.95

b) Overseas 5,250.95

516.36

b) Overseas

2.

J.

ttrghest exposure to single sector (amount OS)_Trade Service 131.1sTotal exposure to a single sector exceed. I OZ of C.o.s 
"."dito,on 31.72.2012 679.|s

4. Residual contractual maturity breakdown of assets:
Repayable on demand upto I month
Over I month but not more than 3 months
Over 3 months but not more than 1 year
Over I year but not more than 5 years
Over 5 years

1,913.49
995.67

2,948.41
2,768.27

Total asset
12,379.06

5. plstnDutron ot rlsk exposure by claims 5.250.9s
A. Claims on sovereigns and central Banks
B. Claims on other offrcial entities
C. Claims on banks and secu t fi

361.90
\-urpo-raIe

2,44t.58
E. Claims included in the retail portfolio & s-.ll 

""te.prises 1,429.98
F. Claims secured by residential property 202.51
G. Claims secured by commercial real estate
H. Other Catggories:

-Past due loans,NPl
407 )6-Off-balance sheet items

6.

- Fixed Assets and Other Assets 407.72
Credit Risk Mitigation
Claims secured by financial collateral 255.90
Net exposure after the application of haircuG 61.0'7
Claims securgd by eligible Guarantee

7 Amount of NPAs (Gross)
7.1 Substandard

90.037.2 Doubtful
73.71

352.45Net NPAs
NPA Ratios8. 5 16.19

8.1 Gross NPAs to sross ad
q Movement of NPAs /Grnss) R \qq"

9.r
9.2

vFrguruB u4tdllut MAe
9.3 Reductions/ Write off

9.4
( r J.)u)

g IJararrce
5 16.19



10. Movement of provisions for NPAs
10.1 Ooenins balance 42.70

10.2 Provisions made during the period r09.6s

10.3 Write-off/Write-back of excess provisions 13.s0)

10.4 Recovery from write-off
10.5 Closins Balance 138.85

5 ) EQUITIES: DISCLOSURES FOR BANKING BOOK POSITION

Qualitative Disclosures

The general qualitative disclosure requirement
with respect to equity risk including :

a) differentiation between holding on which capital
gains are expected and those taken under other

objectives including for relationship and strategic

reasons and

b) Discussion of important policies covering the

valuation and accounting of equify holdings in the

banking book. This includes the accounting
techniques and valuation methodologies used,

including key assumptions and practices affecting
valuation as well as significant changes in these

practices.

A11 investment securities are initially recognized at cost, being fair
value consideration given including acquisition charges associated

with the investment. Premiums are amortized and discounts

accredited using the effective yield method and are taken to

discount income.

Important policies for Equities
Share Capital:
Ordinary shares are classified as equity when there is no contractual

obligation to transfer cash or other financial assets.

Statutory reserve:
Bank Companies act, 1991 requires the Bank to transfer to its
Statutory Reserve Fund a sum equivalent to not less lhart 20o/o of
its current years profit before any money is transferred to the

Govemment or any dividend is declared until such reserve equals

to its paid up capital.

Investment:
Investments are classified broadly in three categories and

accounted for Held to Maturity, Held for Trading and Sale and

repurchase agreement. Besides Bank has invested in listed

securities and unlisted securities

Value of investments has been enumerated as follows :

lnvestmenl
class

Initial Measurement

after
initial

recognition

Recording of changes

!tuEruuur

Treasury
BilV Bond

/HFT)

Cost Market
value

Loss to profit and loss statement (P & L),
gain to revaluation reserve

Treasury
BilV Bond

rHTM)

Cost Amortised
value

Increase in value to equity and decrease in
valueto P&L

Debenture Face
value

None None

Prize bond Cost None None

Shares Cost Lower of
cost and

market
value

Any loss, charged in P & L Unrealized gain,

not recognized in accounts

Quantitative Disclosu re

157

ffi

on aka in

il.No. Particulars Capital charge Amount (Market value)

a'l Soecific Risk: t52.70 10.00% t5.27

b) General Market Risk: 152.70 10.00% 15.27

Total
30.54



6) TNTEREST RATE RISK IN THE BANKING BOOK (IRRBB)

tative Disclosures

Quantitative Disclosures

7) MARKET RISK:

(Taka in crore)

The general qualitative disclosure
requirement including the nature of
IRRBB and key assumptions, including
assumptions regarding loan prepayment
and behavior of non-maturity deposits
and frequency of IRRBB measurement.

Interest rate risk is the risk where changer in@
adversely affect a Bank's financial condition. changes in interest affect bith
the current eamings (earnings perspective) as well as the net worth of the Bank
(economic value perspective). The Shorl term impact of changes in interest
rates is one the Bank's Net Interest Income (NII).on a longer term changes in
interest rates impact the cash flows on the assets liabilitGs and off ba=lance
sheet items, giving rise to a risk to the net worth of the Bank arising out of all
re-pricing mismatches and other interest rate sensitive position.

lnterest Rate Related instruments

Specific Market Risk on Interest Rate Related Instruments t,673.38
General Market Risk on Interest Rate Related Instruments l -673.38 33.08

alitative Disclosures

BOD on trading/investment

Methods used to measure Market Risk:

Market Risk Management System:

Policies and process for mitigating
market risk:

The port[olio of investment inc,ludes Govemment Treasury Bills and
Ppr4r. Prize Bonds. Shares oi iiited pruiii'fi,iiir.;"d;'r;fi ;if:the.bank has .alway,s put imperus on investmenr of funbs in-trish
vreld areas and also has,_ensured_maintenance of.starutory Liquidity
Requirements (SLR) as niea Oy aingiia.diieirk
Market risk is the possibility of losing assets in on-balance sheet
and O[l-balance sheet positi6ni aii;ng f.o*' ror...;i;-iil;r;;k;i
pnces.. under market flsk managemeht, interest rate risk. eouitv
pnce.nsk and lorergn exchange risks are monitored. Bank ado'nteil
5landarezecl. (rute. based) Approach lor measuring Marker Risksunoer rJasel-il through Mqruriry GAp Analyiis, Sensitivelv
Anatysis. VAR and Maik to Mai't ei. rG iotar'criiirl';;o;i;;;;iiil
respect, of narket.nsk_ rhe aggregate capiral requiremeni calCuGi.iiror eacn ot the nsk sub-categories. For each risk category minimumcapital requirem.enl is me"asured l, iarmi'of ifi,;'d;;ili;i;
c.atc.utated capllal charges lor "specific risk" and ..general'mir[dt

lank !a.s ltg.ow4 Market Risk Management System which includesAsset Liabiliry Risk Management t,{t_Ml, ro'r;is;' E;;h;;;;'R;.k
lvlanagement under core Risk Management Guidelines. "

PStp!lSa policies are operarional for invesrment Manasement. Asser
Llab.rllty Managemenr and Market Risk Managemenrfthich deai-in
oelarr lne. varrous strategres and processes lol monitorins Market
Risk. Besides these fo-llowing ' tools 

- 
are- Jier]"'"ioi'" ,;;k;l'

risk management/mitigation.

i) Delegation^ of Powers: Bank has well-defined discretionarvpowers tor drfl'erent level of authorities of the Bank foi t;[lna
rnvestment decisions.

jl^^,!_ryj."llal Limits: Various limits such as exposure limit, stoploss llmlts. duration etc. have been fixed.

lii) Asset Liability Management Committee (ALCO): Under Risk
Management architect,re of Bank ALCO committee of executives is
constituted and is monitoring management of liquidity and interest
rate risk. ALCO support group of executive/officers is constifuted to
support ALCO.



I

i

l

Quantitative Disclosures

8) OPERATIONAL RISK

Quantitative Disclosures

Capital Gharge for Operational Risk (Basic lndicator Approach)

i-

Particulars (Taka in crore)

Interest Rate Risk 1,673.38

Equily Position Risk 15) '7r)

Foreign Exchange Risk 6l .18

Commodities Risk 00

Applicable tax rate 42.50

Oualitative Disclosures
a)

c)

b)

d)

e)

Potential external events

View of BOD on
Operational Risk:

Performance Gap
Staffs:

system to reduce

of Executives and

Policies and process for mitigating
operational Risk:

Approach for calculating Capital
charge for Operational Risk:

Operational Risk is defined as the risk ofloss resulting from inadequate or
failed intemal processes, people and systems or fiom external events. This
definition includes legal risk, but excludes strategic and reputation risk.
The Bank offers a competitive compensation package to the employees
based on performance and merit. The Bank has developed one of the finest
teams of efficient and responsible officers with high ethical standards who
are working in a congenial atmosphere.

Bank has own software named UIBS. As the Branches of the Bank is
computerized the Bank has altemative power supply ( both iPS and
generator) and networks lines to avoid business disruption and system
failure. The Bank IT system does not allow any kind of extemal access to
avoid external fraud by way of theft/hacking of information works, forgery
etc.

Bank has put in place the follor.ving measures to control and mitigate
operational risks:
* Instructions, circulars, job descriptions, training programmes etc.

including Operational and other Manuals
* Delegation of financial powers at various levels of officers for different

rype of financiaI transactions
* Inputs on operational risk are included in the relevant training

programmes
* Bank has plan to keep provision for potential operational risks specially

for ICT disruption.
* A system of prompt submission of reports on frauds is in place.

The Bank has adopted Basic Indicator Approach (BIA) for calculating
capital charge for Operational Risk, as stipulated by the Bangladesh Bank.

aka in crore

Operational Risk 2012 20t1 2010 Capital Charge

Gross Income 741.5t 675.t5 60t.25 100.90

'*s9re


